
 
 

 

 

Focus Group Meetings Summary  
 

 

ZONE 4 

 

As part of a regional housing analysis, the Northeast Region hosted a series of focus group 

meetings in July 2025. These meetings were designed to gather insights from local stakeholders 

on current housing conditions, identify barriers to development, and explore opportunities for 

community-driven solutions. 

 

To encourage localized dialogue, the 

20-county region was divided into four 

focus group zones determined by the 

Northeast Region Steering Committee 

(see Figure 1: Focus Group Zones). 

Two meetings were hosted for each 

zone, one over the lunch hour and 

another in the early evening, to provide 

flexibility and encourage participation.  

 

The Steering Committee developed the 

invitation list to ensure broad 

representation across the housing landscape. Invitees included community leaders, major 

employers, developers, builders, economic development professionals, and lending institutions. 

 
Zone 4 included the counties of Wayne, Thurston, Stanton, Cuming, and Burt. The meetings for 

Zone 4 were held on July 23, 2025, with the in-person option at Wayne State College Gardner 

Hall, Room 208, 320 L Went Dr, Wayne, NE.  
 

 Afternoon Meeting Evening Meeting 

Meeting Time: Noon to 1 p.m. 6 to 7 p.m. 

No. of virtual participants:  3 0 

No. of in-person participants: 5 0 

Communities represented: West Point 
Cuming County 
Wayne 

 

 

 

 

 

Figure 1: Focus Group Zones 



ZONE 4 FOCUS GROUP MEETINGS SUMMARY 

 

Facilitated by community planners at JEO Consulting Group, the focus groups combined real-

time polling with a series of open-ended questions to elicit participant input. This approach 

encouraged broad engagement, captured immediate feedback, and guided discussion toward 

deeper reflection and dialogue, highlighting key themes and differing perspectives. 

 

The following pages provide a summary of the conversations from the Zone 4 meeting. 

  



ZONE 4 FOCUS GROUP MEETINGS SUMMARY 

 

Discussion Questions 

Question 1: How would you rate the current housing situation in your 

community, county, or region? 

Mentimeter Results 

Poor Moderate Good 

0 7 1 

 

Discussion Themes 

• Affordability is the biggest issue in the region. Affordable housing doesn’t get 
built unless it is subsidized. When it does get built, it is sold very quickly. 

• There is visible progress in the cities of West Point and Wayne, but not in rural 
areas and smaller communities. 

• Homelessness exists in nontraditional rural forms, such as multi-family 
overcrowding and vehicle dwellers. 

• Lots of homes are being sold without being publicly listed. This can make it 
difficult hiring outside workers. 

• There are a lot of opportunities for rehab in rural areas. 
 

Community-Specific Insights 

• Wayne: 

o Significant new development and creative promotion of housing; has 

a rehab (HPRR) program, but it's hard to implement beyond city limits. 

The college is a major driver of housing in the city. More affordable 

housing units are still needed. 

• West Point: 

o New construction is helping, but affordability remains the top concern. 

 

Question 2: What types of housing do you think are most needed in your 

area right now?  

Mentimeter Results 

Written responses from participants 

• Starter homes (6x) 

• Senior housing (4x) 

• Rental (4x) 

• Multi-family housing (3x) 



ZONE 4 FOCUS GROUP MEETINGS SUMMARY 

 

• Income-qualified / subsidized housing (1x)  
  

Discussion Themes 

• Shortage of affordable rentals, starter homes, and senior downsizing options. 

• Lack of homes to replace deteriorating stock—communities cannot “retire” 
poor-quality homes due to lack of alternatives and no funds for demolition. 
 

Community-Specific Insights 

• Wayne:  

o Students are taking affordable housing options that could be better 

used by seniors or families. 

 

Question 3: What barriers exist for people trying to buy or rent a home 

in your area? 

 Skipped for time 

Question 4: What barriers exist for home construction in this area?  

Mentimeter Results 

Written responses from participants 

• Construction costs (3x) 

• Infrastructure costs (2x) 

• Available contractors (1x) 

• Workforce availability (1x) 

• Financing (1x) 

• City code updates (1x) 
 

Discussion Themes 

• Infrastructure costs make it difficult for communities to have new construction 
areas. 

• Construction labor is scarce, and builders are overbooked. 

• High construction costs make affordable housing difficult to build. 

• Smaller rural communities can't compete for construction resources due to 
scale and return limitations. 

 

  



ZONE 4 FOCUS GROUP MEETINGS SUMMARY 

 

Question 5: Are there local policies or zoning rules that you think help 

or hurt housing availability?  

Mentimeter Results 

Written responses from participants 

• Community does well (1x) 

• Local financial assistance is a big help (1x) 

• Accessary dwelling units should be allowed (1x) 

• Parking rules make it difficult for additional mobile homes (1x)  
 

Discussion Themes 

• Accessory Dwelling Units are rarely permitted due to unfamiliarity in rural 
communities. 

• “Not In My Backyard” is a real concern. 

• Mobile homes are heavily restricted, often due to outdated or strict zoning. 
 

Community-Specific Insights 

• Wayne was noted as being very flexible but needs updates on parking and 

mobile home regulations. 

 

Question 6: What information would be most helpful for you to increase 

or improve housing in your area? 

Mentimeter Results 

Written responses from participants 

• Opportunities to refill Rural Workforce Housing Funds (1x) 

• Available housing subsidy programs (1x) 

• Examples of what has worked from other communities (1x) 

• Available resources and creative ideas for housing and development (1x) 

• Accurate occupancy data (1x) 

• Accurate list of homes for sale (1x) 
 

Discussion Themes 

• Convincing elected officials in the state to increase funding for rural, 
affordable, and workforce housing. 

• Funding for housing studies. 

• Educating communities on different funding options and other housing 
resources. 

 



ZONE 4 FOCUS GROUP MEETINGS SUMMARY 

 

Question 7: If you could prioritize one idea to improve housing in your 

area, what would that be? 

Mentimeter Results 

Written responses from participants, in no particular order 

• Steady housing growth (1x) 

• Reframing housing as an opportunity rather than just a problem (1x) 

• Continued state funding despite budget cuts (1x) 

• Affordable and safe senior housing (1x) 

• Co-housing models for aging residents to stay supported and connected (1x) 
 

Discussion Themes 

• Housing growth should be sustainable and paced, not cyclical based on 
funding availability. 

• Maintain and increase state-level support despite fiscal pressures. 

• Affordable and safe senior housing. 


