
 
 
 
 
 

 

Focus Group Meetings Summary  
 

 

ZONE 1 

As part of a regional housing analysis, the Northeast Region hosted a series of focus group 

meetings in July 2025. These meetings were designed to gather insights from local stakeholders 

on current housing conditions, identify barriers to development, and explore opportunities for 

community-driven solutions. 

 

To encourage localized dialogue, the 

20-county region was divided into four 

focus group zones determined by the 

Northeast Region Steering Committee 

(see Figure 1: Focus Group Zones). 

Two meetings were hosted for each 

zone, one over the lunch hour and 

another in the early evening, to provide 

flexibility and encourage participation.  

 

The Steering Committee developed the 

invitation list to ensure broad 

representation across the housing landscape. Invitees included community leaders, major 

employers, developers, builders, economic development professionals, and lending institutions. 

 

Zone 1 included the counties of Boyd, Brown, Cherry, Garfield, Holt, Keya Paha, Rock, and 

Wheeler. The meetings for Zone 1 were held on July 16, 2025, with the in-person option at Basset 

City Office, 44692 Bronco Blvd, Bassett, NE. 
 

 Afternoon Meeting Evening Meeting 

Meeting Time: Noon to 1 p.m. 6 to 7 p.m. 

No. of virtual participants:  12 1 

No. of in-person participants: 4 1 

Communities represented:   Ainsworth 
Burwell 
Bassett 
Rock County 
Spencer 
Springview 

Bassett 
Springview 

 

Figure 1: Focus Group Zones 



ZONE 1 FOCUS GROUP MEETINGS SUMMARY 

 

Facilitated by community planners at JEO Consulting Group, the focus groups combined real-

time polling with a series of open-ended questions to elicit participant input. This approach 

encouraged broad engagement, captured immediate feedback, and guided discussion toward 

deeper reflection and dialogue, highlighting key themes and differing perspectives. 

 

The following pages provide a summary of the conversations from the two Zone 1 meetings. 
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Discussion Questions 

Question 1: How would you rate the current housing situation in your 

community, county, or region? 

Mentimeter Results 

Poor Moderate Good 

9 3 0 

 

Discussion Themes 

• Affordable housing unavailability, especially for new workers and residents. 
Communities struggle with high housing costs relative to local wages. 

• Dilapidated or abandoned properties persist due to sentimental ownership or 
legal constraints. 

• Market mismatch – high demand but limited quality inventory. 
 

Community-Specific Insights 

• Rock County:  

o No available rentals or new homes; properties in poor condition do not 

want to sell. 

• Spencer:  

o Housing for new teachers is not available; no available rentals or 

apartments; lots of properties that are vacant or in bad condition but 

don’t want to sell. 

• Bassett:  

o Owners unwilling to sell; nuisance ordinance only minimally effective. 

• Springview:  

o Properties often sold off-market; outdated ordinances; difficulty 

properly removing unlivable structures; difficulty getting information 

out to people. 

• Ainsworth:  

o No affordable homes and the high prices compound into high rental 

prices; moderate success with a vacant property registration but the 

biggest roadblock is the cost of demolition. 
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Question 2: What types of housing do you think are most needed in your 

area right now?  

Mentimeter Results  

Written responses from participants 

• Rentals (8x) 
• Starter homes (7x) 

• Senior housing (including aging-in-place options) (6x) 

• Multi-family housing (4x) 

• Apartments (1x) 

• Affordable homes (1x) 
   

Discussion Themes 

• Rentals are in short supply due to short-term rentals and landlords leaving the 
market. Many young people want to test out the community by renting prior to 
purchasing but none are available. 

• Starter homes are unaffordable or unavailable for younger families. 

• Senior housing efforts haven’t yielded expected outcomes (e.g., townhomes 
that couldn’t fill units or age-in-place units now being used as short-term 
rentals). 
 

Community-Specific Insights 

• Ainsworth:  

o Senior housing initiative failed to free up other units as planned. 

• Bassett:  

o Starter homes and single-family homes lacking; short-term rentals 

dominate the market. 

• Springview:  

o Age-in-place units converted into short-term rentals; demand remains 

unmet for senior and starter housing. 
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Question 3: What barriers exist for people trying to buy or rent a home 

in your area? 

Mentimeter Results   

Written responses from participants 

• Available supply (7x) 

• Cost (5x) 

• Competition with part-time/second-home owners (2x) 

• Property taxes (1x) 

• Utility rates (1x) 

• For sale homes not listed publicly (1x) 

• Quality homes (1x) 

• Credit (1x) 

• Interest rates (1x) 

• Low income (1x) 

• Agriculture economy impacts (1x) 
 

Discussion Themes 

• Market education is needed with people unaware of shifting prices post-
COVID. 

• Prices for starter homes have increased significantly. 

• Homes are often sold privately (don’t go on the market publicly), limiting 
broader access. 
 

Community-Specific Insights 

• Bassett:  

o There is demand for quality homes, but the availability and affordability 

are not there. 

• Springview:  

o Demand for quality homes, but the availability and affordability are not 

there. 

o Homes don’t publicly go on sale, difficult to buy a home unless you 

know people. 

• Burwell:  

o Gap between appraisals and selling prices; cost perception lags 

behind reality. 
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Question 4: What barriers exist for home construction in this area?   

Discussion Themes 

• Shortage of contractors and builders in the region. 

• Construction costs are high, making new housing development difficult. 

• Farmers don’t want to sell their land that is adjacent to communities because 
they are making money on it, or it has been in the family for decades. 

• Uncertainty around zoning/infrastructure hinders planning. 
 

Community-Specific Insights 

• Bassett:  

o Contractors unresponsive; some imported from cities like Lincoln. 

• Springview:  

o Lack of institutional knowledge; landowners unwilling to sell. 

Question 5: Are there local policies or zoning rules that you think help 

or hurt housing availability?  

Discussion Themes 

• Flexible local policies and zoning are favorable to new construction 
 

Question 6: What information would be most helpful for you to increase 

or improve housing in your area? 

Mentimeter Results 

Written responses from participants 

• Funding for new construction (4x) 

• Funding for cleanup of abandoned/vacant properties (3x) 

• Funding for rehab of homes (3x) 

• Programs for homebuyers (2x) 

• Infill lot availability (1x) 
 

Discussion Themes 

• Desire for hands-on guidance in applying for grants and learning about other 
housing resources that are available. 
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• Need for community-specific playbooks. 

• Access to models from other successful towns. 
 

Community-Specific Insights 

• Bassett/Springview:  

o Seek guidance on rules, enforcement, and leveraging resources. 

• General:  

o Communities want leadership-led technical assistance across multiple 
towns. 

 

 

Question 7: If you could prioritize one idea to improve housing in your 

area, what would that be? 

Discussion Themes 

• Strong desire to revive existing properties rather than build new. 

• Peer learning and mentorship were repeated themes. 

• Need for Direction – “What has worked? Who is leading the charge?” 
 

Community-Specific Insights 

• Bassett:  

o Wants dilapidated homes replaced with new ones. 

• Springview:  

o Hopes for community support networks and developer template.  


