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EXECUTIVE SUMMARY  

As part of the Northeast Region Housing Analysis, a series of focus group meetings 

was conducted in July 2025 across four regional zones (Figure 1). These sessions 

brought together a diverse mix of community leaders, employers, developers, 

builders, economic development professionals, and lenders to discuss current 

housing conditions, barriers, and opportunities. The conversations provided valuable 

insight into both regional challenges and locally specific issues shaping the housing 

landscape. 

 

 
 

 

While each zone had its own character, several themes consistently emerged across 

the Northeast Region: 

 

• Affordability 

• Lack of available housing  

• Dilapidated vacant homes 

• High construction cost  

Individual summaries have been developed for each zone. The following page distills 
those summaries into three main takeaways from each zone, providing a concise 
overview of the most pressing housing concerns and opportunities identified by 
participants.  

Figure 1: Focus Group Zones 



NORTHEAST REGION SUMMARY 

 

TAKE AWAYS FROM ZONE 1 
Count ies: Boyd, Brown, Cherry, Garf ield,  Holt,  Keya Paha, Rock,  
Wheeler  

• Severe housing shortage & affordability with a lack of rentals and starter 
homes due to high housing costs, secondary home ownership, and short-term 
vacation rentals. 

• Vacant and dilapidated housing persists due to unwillingness to sell and 
high demolition costs.   

• Construction challenges include a scarcity of local contractors, limited land 
availability, and high construction costs, which create barriers for new 
development.  

TAKE AWAYS FROM ZONE 2 
Count ies: Antelope, Boone, Knox, Madison, Pierce   

• Affordability and availability have decreased due to rising housing costs, 

limited housing stock, and vacant property owners who are not willing to sell. 

• High construction costs & contractor shortages cause delay times for new 

builds and difficulties with return on investment for affordable housing. 

• Need for “one-stop” housing resources and prioritizing revitalization. 

TAKE AWAYS FROM ZONE 3 
Counties: Cedar, Dakota, Dixon 

• Affordability crisis due to rising housing prices, property taxes, and 

insurance costs.  

• High demand for affordable rentals & starter homes due to limited 

availability, as many current owners have low mortgage rates and are 

reluctant to sell.   

• Smaller Rural Communities would rather focus on infill and rehab than 

annex and build new, saving money on infrastructure expansion. 

TAKE AWAYS FROM ZONE 4 
Count ies: Burt,  Cuming, Stanton, Thurston, Wayne  

• Affordability remains the most significant hurdle due to high demand and 

low supply. 

• Shortage of starter homes, rentals, and senior housing because of a lack 

of availability and options for seniors to transition into.  

• High construction costs and low availability caused by material expenses 

and contractor shortages. 


